
theneutralzone CHEAPVIEW
Analysis Worksheet — Clarify Your Interests Before a Discussion

Prior to a discussion, complete this worksheet on your own to clarify your interests. Issues are best framed: (a)

Descriptively, (b) Succinctly, (c) Neutrally. Generate as many points as you can under each heading. If you get stuck in

conversation, glance down and draw from this list.

ISSUE:

! CONCERNS HOPES EXPECTATIONS

ASSUMPTIONS
1.
2.
3. PRIORITIES VALUES

IMPACTS EMOTIONS WORRIES

Tip: Acknowledge your own feelings and assumptions here — they are valid data. Stay curious about the other person's list too.

When you finish, turn the page for the DEAR Method.
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theneutralzone DEAR APPROACH
A Four-Step Method for Raising Concerns Constructively

Use the DEAR method when you need to raise a concern directly with someone. Work through the steps below — prepare

your thoughts in writing, then use this as a guide in the conversation.

D ESCRIBE

State the facts — the observable behaviours or events —

without interpretation or judgment. Be specific about

what, when, and where.

E XPLAIN

Share the impact — how the behaviour affected you,

your work, or the team. Use "I" statements to own your

experience.

A
?

SK

Invite their perspective. Acknowledge what you hear, stay

curious — even where you disagree. Avoid interrupting.

R EQUEST

Name the specific behaviour you are asking for going

forward. Make it concrete, observable, and forward-

looking — not a demand, a request.

Remember: The goal is understanding, not winning. Stay curious throughout — the Ask step often changes everything.
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Specifically what you saw & heard The effects on you & the work

For their point of view & listen A specific behavioural change


