
theneutralzone CONFLICT GEARS
Five Styles of Conflict — adapted from Thomas-Kilmann
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Competing
Assertive · Independent

win / lose

Focus on task · Aim to win

Collaborating
Assertive · Cooperative

win / win potential

Task + relationship · Aim for all

Compromising
Trade-off of needs

Avoiding
Reflective · Independent

lose / lose
Disengage · Avoid conflict

Accommodating
Reflective · Cooperative

lose / win long-term
Relationship first · Their needs

Adapted from Thomas-Kilmann Conflict Mode Instrument
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theneutralzone CONFLICT GEARS
Defining the Styles

Competition

Approach: Focus on task · My needs are my priority · Aim to

win

Common outcome: Achieves goal, but can create short-term
winners and losers

Collaboration

Approach: Focus on task and relationship · Genuinely

balances needs · Aim to succeed for all

Common outcome: More satisfying resolution with win-win
potential — though takes time and skill

Compromise

Approach: Trade off needs to satisfy other needs — neither

party gets everything, but both get something
Common outcome: May result in resolution, but parties may miss
solutions that could meet more needs

Avoidance

Approach: Disengagement from conflict · Focus on personal

comfort away from problem-solving

Common outcome: Feels safe short-term — needs remain unmet,
conflict unresolved; lose-lose

Accommodation

Approach: Focus on the relationship · Their needs are the

priority · Aim to connect

Common outcome: Preserves the relationship short-term, but
may feel resentment over time; lose-win

Developing Awareness of Your Own Conflict Style & Choices

We resolve conflict more effectively when we are aware of our own style. What are my beliefs about conflict? What did I learn
growing up? How do I tend to behave when in conflict? We can also expand our options by strategically moving between different

conflict "gears." What would becoming more strategically collaborative sound like? What are the risks of becoming more
strategically competitive?
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