WORKING STYLES KEY

Four Preferred Working Styles — A, B, C& D

theneutralzone

A TASK-ORIENTED

A | Analytical Style B | Driver Style

PREFERS PREFERS

+ Cautious actions & decisions « Firm actions & decisions

+ Organization & structure + Not to "suffer fools"

+ Working on own + Getting it done

+ Objective, data-driven environment « Autonomous environment

* Accuracy + Control

ACTIONS ACTIONS

« Curious about details + Independent & competitive

* Relies on data collection & logic * Relies on nimble action & achieving goals

» Works methodically & diligently » Works quickly & impressively by self

« Seeks security & self-discovery + Seeks esteem & self-discovery

STRENGTHS STRENGTHS
;Does the job correctly - Steps & objectives - Problem-solving Gets the job done - Job & efficiency - Administrative skills
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PREFERS PREFERS

+ Cautious actions & decisions + Spontaneous actions & decisions

+ Close, personal relationships + Involvement & engagement

+ Working with others + Communicating with others

* Harmonious environment — no conflict * Big-picture, visionary environment

+ Cooperation, compromise & fairness + Stimulation & enthusiasm

ACTIONS ACTIONS

« Supports & actively listens to others « Visionary & involves others

» Organic approach + Multitasking, moving from one to another

» Works methodically & cooperatively » Works quickly & enthusiastically with others

« Seeks security & belonging + Seeks esteem & belonging

STRENGTHS STRENGTHS

Gains support - Process & informality - Counselling skills Gets people moving - Instincts & hunches - Persuasion skills

RELATIONSHIP-ORIENTED V
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