WORKING STYLES

Questionnaire — Understanding Your Preferred Working Style

theneutralzone

This is not a test — there are no right or wrong answers. The purpose is to explore your working style preferences. Place
yourself in a work situation as you answer. Don't overthink; go with your first instinct. Answer according to what most
seems like you. No one else will see your individual responses.

Ranking instructions: For each question, rank the four responses from 1 (best describes you) to 4 (least describes you).
You must use each number once per question.

A . do it correctly regardless of time involved

B _set deadlines and get it done

C - work in a team, cooperatively with others

D . demonstrate my talents and enthusiasm

A - the information you need to do it

B . the results you achieve when it's done

C - the people you meet or work with

D - seeing how the job contributes to future progress

A . review the pros and cons of each way and choose

B . choose a way that | can begin to work on immediately
C - discuss ways with others and choose the one most favoured
D . follow my "gut" sense about what will work best

A . complete each step before going on to the next step
B seek a fast, efficient way of completing it

C work with others in a team on it



D —— keepthejob stimulating and exciting

A . there are facts to support my action
B . it gets the job done

C - it will not hurt others' feelings

D it feels right for the situation

— Turn the page to score your results —
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Scoring Grid

Step 1: Transfer your answers from the questionnaire onto the scoring grid below by entering the number you wrote beside each
letter. For example, whatever number you wrote beside "1 (A)" on the questionnaire, write that same number in the "1 - A" cell
below.

Step 2: Add up each column (A, B, C, D) and record the total at the bottom.

Step 3: Circle the letter(s) with the LOWEST score — this is your dominant style. Place a small % next to the letter(s) with the
HIGHEST score — this is your style challenge.

1
2
3
4
5
TOTAL
Your Dominant Style Your Style Challenge
Circle the letter(s) next to your LOWEST score. This is your Place a small % on the letter(s) with your HIGHEST score.
dominant working style — the one you default to most This style is your growth edge — the approach you may
naturally. When asked in the group discussion, put your find least natural and most worth developing.
hand up for this letter.

In the case of a tied lowest score, choose the working style that feels most like you as you listen to the descriptions in the group
discussion.
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